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Overview
The Family Intervention Specialist (FIS), in partnership with Columbia Public Schools, will work directly
with elementary students, staff and families to coordinate, manage and provide Tier-3 mental health
services.  The FIS will work closely with each building school counselor to ensure continuity of care and
minimize any duplication of services.  The FIS will engage in the following case coordination,
management and service delivery activities:

● Create and manage a comprehensive treatment plan
● Treat chronic behavioral, social or emotional concerns
● Coordinate outside mental or behavioral health service referrals
● Provide trauma-informed, school-based crisis management services
● Provide consultation for school-based PSTs
● Provide supportive consultation to teachers, including student-specific modifications to the

environment
● Coordinate community resource referrals
● Therapeutically intervene in crisis situations for students on caseload after an administrator has

deescalated.  FIS’s are not to be used as first responders.
● Home visits/Parent Training

Building Assignments
The FIS will be assigned one home-building and up to three additional buildings for which support will
be provided.  The home building will serve as the FIS’s primary base and will likely comprise most
student referrals.  Each home-building will be required to provide the FIS with a private and confidential
office space, including access to a laptop computer, telephone, locking file cabinet, interoffice mailbox
and name badge.  The FIS will be given access to data at the same level as other school counselors.

Home
Building

Eliot Battle Derby Ridge Cedar Ridge Alpha Hart West Blvd. Blue Ridge

Additional
Buildings

New Haven
Ridgeway

Russell

Paxton
Rock Bridge

Benton
Locust

Mill Creek

Beulah Ralph
Fairview

Grant
Midway
Parkade

Shepard
Two Mile

District Supervisor
The FIS will be primarily supervised by the FACE Family Intervention Specialist Supervisor.  However,
while onsite at CPS, the FIS will report to the home-building principal.  Both the FACE Supervisor and
the building principal will work collaboratively to support the success of the FIS.  Any building-level
concerns must be first addressed with the building principal prior to involving the FACE Supervisor.

Schedule
The FIS will work a 40-hour work week and is responsible for his/her own schedule.  Because the FIS
may need to engage in visits with families outside of the school day, the FIS will be flexing out his/her
time as needed.
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Student Referral Process
The problem-solving process is essential to meeting student needs and is required to access the services
of the Family Intervention Specialist.  All FIS referrals must be made through each school’s Tier 3
Problem-Solving Team (PST) process.  Students needing intensive case management services will be
eligible to receive services provided by the FIS.  Referrals will be vetted through and assigned by the
Tier 3 PST and will involve each building’s school counselor.  This referral is appropriate for students
with unsuccessful Tier 1 and Tier 2 interventions and Classroom Check-Up/other classroom
management analysis tool.

After a student is identified, the school counselor, administrator or other school official will discuss the
referral with the parent/guardian and confirm parent interest in FIS services.  Once the parent has
agreed to the services, the FIS will make contact with the parent.

Student Referral Criteria
The FIS will work with Tier 3 students experiencing one or more of the following characteristics:

● Chronic behavioral, social or emotional concerns impacting the school environment
● Limited or inconsistent access to mental health and community supports (therapy, psychiatry,

etc.)
● Involvement with multiple outside agencies requiring improved communication and

coordination
● Unengaged or unsupportive caregivers
● History of significant, recent trauma or PTSD

Emergency Referrals
There may be times where certain students need immediate involvement of the FIS.  Examples of this
situation may include a student who transfers from another building or for an unexpected and complex
crisis.  For these cases, the PST must call an emergency Tier 3 meeting which should convene either
formally (in-person) or informally (via email) to collaborate and determine whether an FIS referral is
appropriate.  Emergency referrals must be vetted through and assigned by the Tier 3 PST and should
involve each building’s school counselor, behavior support specialist, administrator and family
intervention specialist.

Initial Caseload
Caseloads are managed and determined by the FIS. However, it is recommended that the FIS take on
an initial caseload of 10 students and adjust according to overall case needs.  New referrals should be
added to the FIS caseload on a first come first serve basis, ensuring service delivery to all assigned
schools as necessary.

Waitlist
For student referrals exceeding the FIS’s maximum caseload, a waitlist should be established to ensure
quality services.  When there is an anticipated delay in services of more than two weeks, the FIS will
work with other building supports to secure alternate intervention.
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Informed Consent
Each FIS will obtain informed consent from the parent/guardian and student prior to service delivery.
Informed consent forms will include both FACE and CPS logos and identifying information, so that
parents are aware the FIS is working on behalf of both organizations.

Confidentiality
Because of the Cooperative Agreement in place with FACE and CPS, a signed Release of Information is
not necessary for the FIS and the school to exchange student or family information.  The FIS and school
officials can and should share student and family information as appropriate with one another.  “Need
to know, right to know” and “continuity of care” should be considered when determining what
information to share.

Collaboration with the School Counselor
Daily collaboration between the FIS and building elementary school counselor is essential. It is
recommended that the FIS and home-building counselor meet at the beginning and ending of each day
to discuss general student progress.  When supporting additional elementary buildings, contact must
be made with each elementary building counselor before and after student involvement.  This can take
place via email or a quick face-to-face conversation.  Please keep in mind that it’s important for the
school counselor to have all information necessary to ensure continuity of care during the absence of
the FIS.

Student De-Escalation & Crisis Intervention
Family Intervention Specialists are not to be used as first responders for student de-escalation.
Likewise, FIS’s are not to be trained in SCM restraint and should not be engaging in student discipline of
any sort.  FIS’s will therapeutically intervene in crisis situations for students on caseload after an
administrator has deescalated.

Required Team Meetings
The FIS will be required to attend the following CPS meetings/trainings:

● Threat Assessment
● Suicide Assessment
● Home-Building Faculty Meetings (when appropriate)
● Building-Level Tier 3 PSTs for students on caseload
● Building-Level Tier 3 PST as requested for consultation needs
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